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Be Proactive, 
design end to 
end solutions

What is the most effective mechanism you’ve used 
to expedite interconnection timelines, managing 
variable queues, and addressing speed to market 
for all customer sectors?
◦ 2015-2016 SMUD launched Rapid Results, a 100-day 

change management process.
◦ Director Stakeholders available to support  critical 

conversations, address barriers, and make timely 
decisions

◦ All stakeholder teams process review, clarify 
expectation of roles, establish it clear SLA, 
employee training, communication through public 
workshop for customers, contractors, and AHJ.

◦ Question ourselves, why do we do it, and is it still 
important to the success of the utility? 

◦ Implement change, operationalize the process, and review 
annually.



Reporting and Data



Tell the story is automation improving the timeline?



High Leve Process Flow (50K’)



Commercial 
Deliverables



More isn’t 
always better

SMUD.ORG/INTERCONNECTION

SMUD.ORG/SOLAR

SMUD.ORG/CONSTRUCTION

SMUD.ORG/VIRTUALSOLAR

https://www.smud.org/INTERCONNECTION
https://www.smud.org/SOLAR
https://www.smud.org/CONSTRUCTION
https://www.smud.org/VIRTUALSOLAR


Customer Interconnections   |  The focus

• Remain aligned stand on policies, 
gain alignment , avoid ad hoc 
decisions

• Next Gen AMI, mitigate SLA 
impacts. 3FTE being release for 
SGIG, Contractor QA, and repairs 
impacting operations.

• Solar Shares retirement, Virtual 
Solar opening to Market rate

• Manual processes that need automation
• Lack of clarity on roles and responsibilities 

with SAA’s and Commercial Development
• Public facing rates policies and procedures 

document update needing team to 
complete but no one knows what to do.

SMUD Infrastructure, by Ricky Mat

Work in Progress
• Redesign of Virtual Solar
• Intake process for TBS 

and prepare for market
• Working with Metering 

to reduce truck rolls
• DES/R&D/CCS/ED 

continued focus on 
aligning strategies to 
the existing processes 
rather that vice versa

• Communicate, Clarify, 
and Continued 
improvement

• Manual processes,  inventoried and 
enhancements pending

• Clarity on roles and responsibilities
• Interconnection PM change in 

leadership, aligning intake with 
new leadership direction, 
clarifying expectations, providing 
access to process docs, etc.

• Public facing rates policies and procedures
• Developing annual review strategy 

for annual review and edits. 

• Utilizing AI for processes and 
procedures

• PVDI
• Compliance with rate policies and 

procedures
• T24/CEC/Prop 26

• Process document library
• Migration complete, BTA 

assigned

• Supporting the Customer from 
beginning to end, removing barriers

• Efficient processing of customer 
applications

• Partner with Stakeholders to better 
serve customers

• Work processes are well defined 
• Clear lines of responsibility
• Documentation is solid
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Annual Interconnection Process Review

5/19/2025

• Residential

• Commercial

• Distribution Planning
• Line Design
• Customer Interconnection
• Metering
• Commercial Interconnection
• Legal
• Billing

Stakeholder / SME Review & Edits

• Approve Edits
• Coordinate training due to edits

Final Edits 

• Identify 

Training Requirements

• Engage SMUD Power Academy 
• Customer Support

Deploy TrainingKick-off Process Review


